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VISION: WITH STUDENT OWNERSHIP FOR LEARNING,
EACH STUDENT WILL EXPERIENCE SUCCESS EVERY DAY

STRATEGIC ACTION PLAN FOR 2021/22

Equity and Inclusion
Student voice and choice
Relationships - Relevance - Rigor - Reflection

PreK Initiative
Promote family-friendly schools by expanding
“Play & Learn” groups to all elem schools on Fridays

10:00 am - 11:30 am, Cottonwood, Summitview, Wide Hollow
1:30 pm - 3:00 pm, Ahtanum Valley, Apple Valley, Mountainview

Elementary

Promote student ownership for learning via
Badge Books in Grades PrekK, K, and 1
Develop Badge Book for Grade 2 and plan for full
implementation in 2022/23

Mid-Level Campus
Deepen staff understanding of learning standards
and standards-based grading

Innovation Center
Use Empower Learning Management System to facilitate
student ownership for learning
Develop 2022/23 instructional program, work-based learning
partnerships, & student enrollment process

High School
Fidelity of Ram Strong
Support culturally-responsive instruction
Support students furthest from ed justice
Develop classes for Ram-to-Wildcat direct transfer &
guaranteed admission to state colleges

All Schools

Prof Learning Communities - Collective Efficacy
Teacher Expectations - Student Achievement
Student ownership for learning - Student agency

Social-Emotional Foundations
Positive Behavior Interventions & Support

Family-Friendly Schools
Culturally-Responsive Classrooms

Family Engagement - Community Partnerships
Continuous Improvement - Life-Long Learning

Equity & Inclusion
Develop a process to engage stakeholders to create our
common vision for equity & inclusion

Identify appropriate staffing levels and
prof development goals and strategies

Align and target resources to reach our goals

District
Develop strategies to promote family & community
engagement at school board meetings

Partner with School Safety Operations & Coordination Center
to ensure common safety & security procedures including
COVID safety protocols, student/staff safety,
facility/school safety, access control, & asset protection

Increase admin skills for conflict resolution
Lead new admin to support positive culture

Develop levy proposal
Continue the development and monitor progress
on the long-range facilities plan

Communications

Mail informational flyer every other month
Increase social-media presence

Promote transparent & timely communications

ThoughtExchange - Engage family, community, and staff to
identify district strengths, areas for improvement, &
effective communication strategies

Be responsive to input - implement effective communication
strategies identified by family, community, and staff

Be responsive to input - improve new website
based on feedback

The mission of the West Valley School District, a vital partner of a proud and caring community, is to ensure that all students
achieve their highest level of knowledge, skills, and attitudes necessary to be responsible and productive citizens,
effective communicators, creative problem-solvers, and life-long learners.

Through mutual support and the combined efforts of our families, schools, and community, we will provide a
safe, high-quality learning environment in which each student experiences success every day.

Working document - updated 8/20/21




